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EXPECTED FUNDING SOURCES 

The project will be funded by ‘Save a Coin’ collections from members of PACIS, Supermarkets, Corporate organizations, churches, fundraising and auctioning, car washing, partner organizations and friends of PACIS Uganda.

PACIS hopes to raise the budget deficit from well-wishers and international funding organizations and partnerships.

PROJECT BEGINNING AND COMPLETION DATES 

THE PROJECT WILL BEGIN ON JANUARY 1ST, 2008 AND ENDING JUNE 30TH, 2012.
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EXECUTIVE SUMMARY

The project will be implemented in 3 zones namely; Wabiduku, Kinyarwanda and Balintuma that make up the slum area in Kiwatule parish.

The project goal is to enhance productivity of food crops and animal production units that provide  livelihood for the target population and green the Kiwatule trading centre and road sides by establishing new and maintaining existing flower gardens.

The interventions will be aimed at; food security and nutrition improvement of the target beneficiaries, environmental protection through the greening effect of urban agriculture, waste management by recycling garbage into compost manure and improving soil fertility and enhance productivity of urban and peri-urban agriculture, and identifying and developing sustainable markets for urban agriculture outputs.

BACKGROUND OF APPLICANT ORGARNIZATION 

Palma Community Services Initiative (PACIS) Uganda is an indigenous, non-profit making organization, in Kiwatule Parish, Nakawa division, Kampala district, Uganda. Kiwatule parish is situated in a remote suburb of Kampala. It encounters problems common to slum areas such as unemployment, drug abuse, poor sanitation and associated diseases, prostitution, pet-thieves, high prevalence of HIV / AIDS, to mention but a few.

The aim is to reach the communities with the inlacking social services so as to empower the people in bettering their lives. The very essence for the existence of PACIS Uganda is to reach peri-urban poor communities with basic essential services.
This will be achieved through the following activities: food security and nutrition, family empowerment, health and sanitation and prevention of prostitution and drug abuse and HIV / AIDS prevention and care and educational support for orphans and vulnerable youth, networking and advocacy.

PACIS cherishes the core values of Integrity and credibility, Transparency and accountability, Commitment and diligence, and Unity and teamwork.

PACIS Uganda is a community development organization. It has been fully registered with the NGO Board in Uganda.  

ORGANIZATIONAL CHART

At the top of PACIS is the Annual General Assembly (AGA). The AGA is comprised of all registered members of PACIS. Immediately Under the Annual General Assembly is the Board of Trustees (BOT). The Executive Director (ED) is responsible to the Board of Trustees. 

The Executive Director is responsible for supervising the Program Manager (PM) and the Financial and Administration Manager (FAM). 

The Social Development Facilitator (SDF), Economic Development Facilitator (EDF) and Advocacy Facilitator (AF) are responsible to the Program Manager (PM).

The Accountant (AC) and Administrative Assistant (AA) are responsible to the Finance and Administration Manager (FAM). The Office Assistant (OA), the volunteers and Security Guard (SG) are responsible to the Administrative Assistant (AA).    

PACIS uses a flat or horizontal organizational structure to promote internal networking and teamwork which is among its core values.

BOARD OF TRUSTEES (BOT)

The inaugural board of trustees (BOT) for PACIS Uganda comprises of five (5) resourceful and distinguished members in the field of community development. Among them is Dr Valery Shean, a Christian Veterinary Missionary (CVM) from the USA, based in Karamoja, an arid part of North-Eastern Uganda. She has worked among these Ugandan pastoral nomadic communities for the last fifteen (15) years. 

BACKGROUND TO THE PROBLEM 

Nearly half the world’s population is estimated to be urban and another 1.5 billion people will be living in cities by 2020. The explosive growth in urban settlements especially in developing countries due to migration of people towards the urban centres has been accompanied by migration of poverty that cities are ill-equipped to deal with, unplanned urban growth, environmental pollution, health risks and a decline in the quality of life. 

Unfortunately, urbanization has not meant economic opportunity and prosperity for the majority of Africans. On the contrary, global poverty is becoming more African, more urban and more feminine. UNDP (1996) defines urban agriculture as "an activity that produces, processes, and markets food and other products, on land and water in urban and peri-urban areas, applying intensive production methods, and (re)using natural resources and urban wastes, to yield a diversity of crops and livestock". 

Globally, peri-urban agriculture is estimated to contribute 15% of all food consumed in urban areas. Hence the potential of peri-urban agriculture to contribute to food sufficiency, income generation and employment, leading to poverty reduction in the poorest countries especially in eastern and southern Africa.

Urban agriculture encompasses the production of food and non-food plant and tree crops and animal husbandry both within urban and peri-urban areas (Mougeot, 1994). It takes the form of rooftop, community gardening, and roadside urban agriculture; on farm to direct sale in farmers' markets and livestock grazing in parks and feedlots. 

Urban agriculture is on the increase, since many individuals in urban areas are looking for strategies and means of survival through urban agriculture. Important sectors of Urban and Peri-Urban Agriculture include horticulture, livestock, fodder and milk production, aquaculture, and forestry." 
Urban agriculture comprises a variety of horticultural crops such as; flowers, fruits and vegetables, poultry, zero-grazing units, and other types of livestock, backyard / front yard/roof top gardens, urban agro forestry, use of roadside reserves and marginal lands. However, Kampala has not yet exploited this to her benefit, as urban agriculture is not well appreciated. There is no enabling framework for productive peri-urban agriculture that can economically sustain the urban poor households.
A more integrated definition given by Margot (1999) says, "Urban Agriculture is an industry located within urban or on the peri-urban areas of a town, an urban centre, a city or town council, which grows or raises, processes and distributes a diversity of food and non-food products, reusing mainly human and material resources, products and services found in and around that urban area, and in turn supplying human and material resources, products and services largely to that urban area". 
The urban poverty debate is relatively a new aspect on the global arena. This is because poverty was for a long time construed as a domain of rural areas (Nuwagaba, 2004). The problem of urban poverty is highly linked with the process of urbanization. Uganda has witnessed a rapid growth in the urban population in the last 15years. However, this has not been matched with proportional growth in economic opportunities; 54% of the urban population live in tenements while 12% live in stores and garages. The majority (65%) live in rented houses, and 71% of households occupy single rooms as opposed to free standing houses, approximately 36% of houses are built out of mud and wattle further exacerbating sanitation and hygiene problems. 

The problems of Kampala like many cities of developing countries include: irregular settlements, growth of slums and the attendant problems such as poor sanitation. About 84% of households in Kampala use latrine-pits for excreta disposal and 2% households do not have access to sanitation of any sort (Kampala urban study, June 1993).
Some households involved in urban agriculture are also involved in other forms of employment either in the central business district or within the informal sector in their vicinity.  Hence agriculture provides a portion of their employment, total income and food availability to the households.  

PROBLEM STATEMENT 

Like many third world cities, the population of Kampala is growing rapidly and will continue to do so for the foreseeable future. Of all the basic needs of the urban residents, food is the most fundamental and many families pay well over two-thirds of their household incomes for this (Drakakis – Smith & Kivell, 1990). Currently, Uganda has a low per capita consumption of livestock products and about 21.6% of the children under 5 years in Kampala are stunted (Burton & Wamain, 1995). 
Traditionally “urban” is perceived as that which is non-agricultural. Hence urban agriculture as a sector and its contribution to food security are not recognized in a socio-economic sense or an effective land use activity when compared to conventional urban land use activities like housing, recreation and industry (Mbiba, 1995).

Poverty, food insecurity and malnutrition in Africa were for decades viewed as largely rural problems, (Maxwell et al 2000). Although food insecurity and poverty are still more prevalent in rural areas today, rising deprivation in urban areas now presents a serious challenge in Uganda. As food insecurity continues to worsen in urban areas more households are turning to urban agriculture as a means of coping. Agriculture is an important tool and vehicle for reducing the effects of unemployment and poverty which are major problems in urban areas in Uganda.
Urban agriculture is an old practice in cities of developing countries. Kampala City Council (KCC) has now recognized the role of urban agriculture in the urban economy but there is no legal provision to protect the poor engaged in urban agriculture which affects productivity levels (Nuwagaba & Atukunda, 2001).

According to KCC’s expenditure Production and Marketing department has had the least vote of less than 1% followed by gender and community services. Consequently production and marketing, health and environment have been the most marginalized in terms of resource allocation (Kampala district development plan, 1999)

According to UNDP estimates as many as 800 million people worldwide are presently involved in agriculture in and around cities. Although this kind of farming is a time-honored strategy for feeding urban dwellers, the dramatic increase in the rate of urbanization and the size of cities gives it a new significance. 

Millions of people are now growing food crops, raising livestock and managing trees and flowers. In many cases they are also contributing to the environment by greening the city, absorbing wastes through composting and recycling and putting marginal and abandoned land to productive use. Although this kind of agriculture demands considerable technical skill, it receives little or no research attention and is frequently ignored and sometimes outlawed by municipal authorities. This has led local people to engage in agricultural systems operating well below their potential and frequently to use production practices that add to existing urban health and environmental problems. 

JUSTIFICATION 

Urban agriculture is important and when supported and practised in a sustainable manner, it can trigger local economic development and assist to alleviate both urban poverty and food insecurity (Baumgartner and Belevi, 2001). 

Given the growing trend of rural-urban migration leading to high population densities, overcrowding and poor sanitation in the peri-urban areas occupied by the poor, the formal market is unlikely to provide sufficient food for this number of people. Household-based food production will remain a necessity for many urban households.

The high rate of rural-urban migration contributes to a high population with out the prerequisite skills in the urban areas, who cannot afford livelihoods in urban areas leading to use of informal means for survival resulting into socio-economic decadence, creating dynamics of demand and supply which in turn lead to the development of an informal economic system characterized by poor sanitation and garbage problem. 
The high urban population density and eating habits turn out large volumes of waste containing mostly vegetable matter that is bulky with high water content and is highly biodegradable producing effluents with noxious odors that pollute the environment (Kampala district development plan, 1999). It was estimated that approximately 25,000 tons of waste were generated in Kampala every month and only 5000 tons collected in 275 skips distributed around the city (Kampala urban study, June 1993). The population explosion in the last decade has most probably increased these estimates by more than twice.

The cost of waste collection in Kampala is high about 37,000 /= ($20) per ton collected to the final disposal. The production of food and livestock products in (peri-) urban areas is a phenomenon largely viewed as a household survival strategy in the context of the economic collapse of African cities (Mbiba, 2001).

Urban agriculture has potential to contribute to food security, income generation, employment, poverty reduction in the poor developing countries (Nuwagaba et al., 2004). Agriculture is an important tool and vehicle for reducing unemployment and poverty which are major problems in Wabiduku, Balintuma and Kinyarwanda areas.

Urban farming in Kampala contributes up to 60% of urban household food basket as well as providing employment opportunity (Maxwell & Zziwa, 1992). Similar studies in neighboring Kenya (Halfani, 1993) indicate that almost 70% of urban households are engaged in Agriculture. 

Urban food production (UFP) is an expression of the conditions of poverty under which many urban people live. A high proportion of urban households engage in food production to meet food needs. Although households from all income levels engage in these activities, it is critical for the food security of the poorest (Urban Production, 1998).

Whilst most urban areas in the developing world suffer problems of growing poverty and a deteriorating environment, these same areas are also experiencing new concentrations of wealth; a phenomenon that brings with it increased demand for livestock products, a wide range of crops and fruits, for processed products and also for flowers, shrubs and ornamental trees. Most of these products are highly perishable and are easily damaged in transport. Some products, such as milk, may be impossible to market over long distances. These factors offer new opportunities for producers in and around cities to take advantage of emerging markets, to increase their own income and food security. 
The growth of cities represents an enormous expansion in markets for agricultural products. Such urban markets offer comparative advantages to both producers and processors located close to cities. This offers part of the solution to the challenges of the growing population of urban and peri-urban poor and the declining quality of the urban environment. 

Households engaged in urban food production can be grouped into commercial farming households, peri-urban farmers and the third and largest category of urban farmers which aims at food security and grow crops which they utilize in situations of shortage of cash i.e. use farming as a secondary source of employment and food  while the fourth category has no other means of income and farm for survival and consume most of their produce but may be forced to sell their produce to meet other expenses (Atukunda, 1993). The project will create opportunities for market oriented urban agriculture. Women play a major role in urban food production by providing labor, control outputs, make production decisions and pay for inputs.

The plan for modernization of agriculture (PMA), Uganda’s agricultural policy framework   specifically envisages that poverty eradication will entail poor subsistence farmers producing and selling more to the market so that they earn higher incomes. PMA is stressing the importance of empowering the poor to give them greater say and control over government service delivery, natural resources and options to improve their livelihoods.

The challenges of urban poverty and environmental degradation have many dimensions that are best handled through a multi-faceted, multi-sectoral response. There is a close correspondence between the urban poor and those vulnerable to environmental problems such as lack of water, unsanitary conditions, lack of waste collection and exposure to contaminants. Problems affecting many urban and peri-urban areas are thus not just about human health, but about the interconnections between individual human health, community health and environmental health and sustainability.  

The overall goal of the Project is to strengthen the contribution of urban and peri-urban agriculture to food and nutrition security, human and community health and poverty eradication through the safe, efficient and sustainable use of urban resources and opportunities by the urban poor in Kiwatule Parish. The project will provide a model for sustainable utilization of scarce urban land and improvement of (peri)- urban agriculture as a strategy towards poverty reduction in peri-urban areas.

OBJECTIVES 

1. To enhance the food security and nutrition of the urban poor, by advocating and lobbying for favorable public policy and legislation that enables access to land for agriculture. 

2. To protect the environment in Kiwatule Parish through the greening effect of urban agriculture.

3. To improve upon household-waste management by recycling garbage into compost manure for use in urban agriculture.

4. To identify and develop profitable markets for the urban agriculture produce / products.

DESCRIPTION OF THE PROJECT NEIGHBORHOOD

Kiwatule parish, the location of the project area falls with in eastern Kampala that is not considered among the priority poverty intervention areas in Kampala City. According to the statistics, majority of the urban poor in Uganda are found in the northern and southern parts of Kampala hence majority of government interventions geared towards reducing urban poverty have been biased towards these areas leaving out the urban poor within eastern Kampala.

The project area is a typical slum area characterised by features like: one water tap to about 100 households, one home in 10 has waterborne toilets, two in 10 homes have pit-latrines; poor drainage; some homes are built in low lying areas next to water channels and streams that carry dirty effluents from higher areas, including excreta washed down stream by rain and are highly prone to flooding and water borne diseases.

It is incredible to say there are still households without access to toilets or latrine-pits that dispose their excreta into water streams and alongside foot-paths. About eight (8) of every ten (10) houses are made of mud and wattle.  Approximately 5 in every 10 households are single parent households, headed by mothers, who likely dropped out of school due to an early pregnancy and probably resorted to prostitution. Hence a vicious cycle of bustard children, school drop-outs, vulnerable youths, who exchange sex for a living, the list is endless.    

Crop farming comprises of small gardens in the backyard or along the road sides. Majority plant mixed crops commonly bananas, maize, cassava, potatoes, beans and some vegetables 
Households keep animals such as cows, pigs, poultry, turkeys and sheep. Some keep local chicken on free range while others keep layers or broilers or both. Cows are kept on zero-grazing basis of one or two exotic or cross-bred and some households keep 5-10 heads of local cattle.

A SUMMARY OF THE PROJECT ACTIVITIES

The initial stage will involve forming working committees among the target beneficiaries. The leaders of these committees, local council one executive and the project staff will visit households within target areas to mobilize people for community meetings.

These will provide a basis for forming urban farmers’ associations or cooperatives for input resources mobilization and collective transportation and or marketing of their produce. 

The project will buy seeds, seedlings, and cuttings for demonstrating to member groups so that each member gains the skills and knowledge to set up their own gardens at home.

The project will liaise with town council authorities to create flower gardens and improve the existing ones so as to give a green and more beautiful appearance. 

The other major activity will involve collecting household garbage and prepare compost manure at identified sites for demonstration purposes.

The project will carry out market development: project staff will visit and recruit hotels, big supermarkets, schools, prisons, hospitals, colleges and or universities to provide readily available and stable market for urban agriculture cooperative societies.

ACTIVITY PLAN / BUDGET 

	Item 
	Activity 
	Unit Cost 
	Quantity 
	Frequency 
	Total Amount 

	1
	Food security & nutrition, advocacy & lobbying 
	
	
	
	

	
	Mobilization & Sensitization 

Hire of venue

Transport & communication

Meals & refreshments

Stationery 

Professional fees 

Per-diem for staff & participants 
	250,000
	03
	02
	1,500,000

	1.2
	Stakeholder workshops

Hire of venue

Transport & communication

Meals & refreshments

Stationery 

Professional fees 

Per-diem for staff & participants
	500,000
	03
	01
	1,500,000

	1.3
	Training on nutrition & balanced diet

Hire of venue

Transport & communication

Meals & refreshments

Stationery 

Professional fees 

Per-diem for staff & participants
	250,000
	03
	02
	1,500,000

	
	Formation of associations / cooperatives of urban agriculture farmers in 3 project areas in a member’s home

Transport 

Day allowance 

Meals & refreshments 

Stationery 
	250,000
	03
	01
	750,000

	1.4
	Kitchen gardens demonstrations in 3 project areas in a member’s home

Seeds & cuttings 

Initial pesticides

Agriculture extension worker  
	50,000
	03
	02
	300,000

	
	Animal production & management outreaches 

Extension services 

Transport 


Initial drugs & acaricides  
	60,000
	03

 
	30 
	5,400,000

	
	Growing of food crops on the roadsides & around homesteads demonstrations in 3 project areas
	
	
	
	

	1.4 
	Field monitoring & evaluation

Fuel 

Day allowance

Monthly progress report 
	200,000
	03 
	02
	1,200,000

	
	Sub-total 
	
	
	
	12,150,000

	2
	Environmental Protection & Greening of The City / Peri-Urban Areas 
	
	
	
	

	
	Growing of flowers 

Purchase of cuttings / seeds 
	75,000
	03
	02
	450,000

	
	Growing of vegetables

Purchase of seeds  
	50,000
	03
	02
	300,000

	
	Growing of trees 

Purchase of seeds / cuttings 
	100,000
	03
	02
	600,000

	
	Demonstration in the 3 project areas 
	50,000
	03
	02
	300,000

	
	Sub-total 
	
	
	
	1,650,000

	3
	Household waste management
	
	
	
	

	
	Garbage collection per project area
	200,000
	03
	12
	7,200,000

	
	Preparation of compost manure 
	100,000
	03
	12
	3,600,000

	
	Demonstration 
	50,000
	03
	03
	450,000

	
	Sub-total 
	
	
	
	11,250,000

	4
	Developing markets for urban agriculture of products
	
	
	
	

	
	Visit institutions such as hotels, schools, prison, hospitals & colleges / university & recruit them to buy urban agriculture products 
	50,000
	06
	02
	600,000

	
	Identify client institutions’ needs & specifications 
	50,000
	06
	01
	300,000

	
	Sign contracts with potential clients
	50,000
	06
	01
	300,000

	
	Sub-total 

	
	
	
	1,200,000

	5
	End of year Program Evaluation

Hire of venue 

Per-diem

Stationery 

Meals & refreshments 

Transport  
	1,200,000
	01
	01
	1,200,000

	
	Preparation of project report 

Site visits 

Fuel 

Per-diem

Stationery 

Video Coverage

Photography 
	1,200,000
	01
	02
	1,200,000

	
	Sub-total 
	
	
	
	2,400,000

	
	Equipment & Accessories 
	
	
	
	

	
	Motor cycles 
	6,000,000
	02
	01
	12,000,000

	
	Computers & Accessories
	1,500,000
	02
	01
	3,000,000

	
	Digital Video Camera
	1,200,000
	01
	01
	1,200,000

	
	Sub-total 
	
	
	
	16,200,000

	
	Administration Costs 
	
	
	
	

	
	Rent 
	300,000
	01
	12
	3,600,000

	
	Water, Power & Telephone 
	100,000
	01
	12
	1,200,000

	
	Office Sundries 
	50,000
	01
	12
	600,000

	
	Fuel 
	2,500
	450Liters 
	12
	13,500,000

	
	Motor cycle maintenance 
	30,000
	02
	12
	720,000

	
	Staffing & Coordination 
	500,000
	11
	12
	66,000,000

	
	Stationery 
	50
	01
	12
	600,000

	
	Monthly Review meetings 
	150,000
	01
	12
	1,800,000

	
	Sub-total 
	
	
	
	87,420,000

	
	TOTAL 
	
	
	
	122,270,000


SUSTAINABILITY 

The project sustainability is based on its inherent strength to empower the beneficiaries through demonstration and outreaches to the household farms and production units.
The greening effect of urban and peri-urban agriculture will enhance environmental sustainability. Using household waste from urban agriculture products to provide compost manure will contribute towards solving the current garbage and poor waste management problem.
Identifying, establishing and maintaining viable markets will enhance sustainability of the project.

EXPECTED OUTPUTS / IMPACT ON THE COMMUNITY

The Program expects to have an impact on the nutritional status and household and or individual incomes for people involved in urban agriculture. The project will impact positively on the health of individuals, communities and the physical and natural environments of urban and peri-urban areas through technical outputs, advocacy and policy development. 

The children of the beneficiaries aged 0-5 years will be more health and grow faster. This will be monitored by weighing children beneficiaries every month and the changes will be recorded on a graph on a child health card.

The cases of malaria as recorded at the health centres within the project areas and those reported by households will be lowered. The incidence of other diseases associated with poor sanitation in the area will be greatly reduced. 
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