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Legend of the Intervention
Hambantota is a fast growing peri-urban area in Sri Lanka due to rapid and heavy infrastructural development processes taken place for the recent past. For instance, new Sea Port and International Cricket Grounds were completed in 2011. New International Air Port and International Convention Centre are being constructed and to be opened in near future. New Road Networks and Administrative Office Complex are operated form this year while enabling those activities in an effective manner. It indicates that rural -cum- peri-urban environment of the area is rapidly converting into a modern urban setting in creating new opportunities in the process of multi-sector economic development.
The Japan - Sri Lanka bilateral project namely, the Project on Rural Livelihood Improvement in Hambantota District – SouthCAP funded by Japan International Cooperation Agency [JICA] was implemented from 2007 to 2011.  The Project closely worked with National, Provincial and Local Government Bodies of the project area in executing livelihood improvement strategies through the approaches of Community Action Planning [CAP] and Community Construction System [CCS] both originated in Sri Lanka during the 1980s.  While implementing those approaches rural people prioritized that homestead development attempts are important to facilitate the process of agricultural development. Furthermore, communities stressed that it should go along with agricultural infrastructural development goals so as to face future challenges in population expansion, urbanization and environment change consequences of the area. The application of the concept of the Family Business Garden [FBG], which has an origin of Colombo centered highly urbanized Western Province of Sri Lanka in 2000, was taken place specifically in Tsunami Housing Scheme namely “Methsevana” in suburb of Hambantota town. There were 120 houses and each homestead contains 10 perches of land.
[image: image1.jpg]


Urban agriculture oriented concept of the FBG expects to provide an alternative to “subsistence form of home-gardening.” It addresses development of agricultural entrepreneurship to yield additional income on the base of sustainable livelihood improvement. This concept is flexible as well as creative while being not confine to a fixed or any blueprint model of development. The concept is depicted herewith the “Brand Flower” which carries five petals primarily based on family nutrition component. The other components are technology adoption, crop management, post-harvest technology & value addition, and landscaping & housekeeping. The dual stalk symbolizes the environmental and/or commercial agriculture which provides opportunity for entrepreneurship development upon wishes of a homestead owner. Obviously, it is a simple and open concept in the arena of homestead development. 
Factorization of the Progress
At present, 75% of occupying families have been gaining benefits of the concept of the FBG for three years. Outputs earned in applying the concept to the Methsevana housing scheme reveal the potential in introducing the concept of the FBG for wider contexts of peri-urban and even rural spheres without any hesitation. Those outputs can be discussed according to the different components of the concept: 
Family Nutrition: - The cultivation of perennial fruit and vegetable crops (e.g., Pea-eggplant, passion fruit) at initial stages and nutritional crops like pomegranate and leafy vegetables at later stages for nutritional value as well as income generation purpose was an attractive achievement. Crop diversification was adopted with exotic green-vegetables those channeled to the niche market created by foreigners who temporary resided in the area (i.e. Chinese) and also with vertical cultivation methods (e.g., quails rearing in vertical cages, creation of vertical cultivation structures, vertical methods of compost preparation, etc.) developed by residents. The wasted and/or leisure time (specifically as housewives) in early days were effectively converted to utilize for family income generation and in turn to the level of micro-agricultural entrepreneurship. A beneficial access was created to earn considerable income and suitable nutritional standards from small-scale homesteads thorough new crop and livestock production processes.
Technology Adoption: - It is great that residents adopted new crop cultivations, creation of live-vertical-cultivation-structures, and use of artificial shade during drought periods and soil improvement methodologies in the process of technology adoption.  Micro-irrigation demonstrations were conducted so as to reduce water bills and also production costs. The adoption levels were high although majority of the residents were strangers to scientific agriculture or if not for any form of micro-agriculture. By now homesteaders diversified their homesteads with red onions, neera-leeks and chilies although the present scale of nice market is being reduced due to less number of Chinese in the area. The entrance to quails rearing through vertical manner was somewhat small in scale but effective in generating incomes. Presently some residents converted their vertical cages in rearing chickens for eggs. After the project termination, Departments of Agriculture and Animal Production and Health support for such crop diversification strategies to sustain FBGs along with the Government development programme namely “Divi Neguma” – Upgrading the Living.      
Crop Management: - The interest taken to rejuvenate perennial fruit trees and vines through scientific pruning practices which were planted in ad-hoc manner was really admirable. It was an interesting sight to see that residents made initiatives to improve their poor soils by incorporating organic matter from the very early stages of the introduction of FBG concept. Simple and integrated forms of pest management, soil mulching, use of shade nets and water management were in a success. In addition, some families secured crops with the application of carbonized paddy husks upon the skills got through project coordinated training sessions. The step by step entrance in making of compost through “Vertical Frames” was also a remarkable achievement. Even by now, the “Jeevanashakthi” Farmer Organization established under the facilitation of the project is in action to reach diversified goals of FBG developments. Those initiatives are currently being supported by extension agents of the area. 
Postharvest Technology & Value Addition: - The project commitment given to identify exotic green-vegetables as additional income generating crops for small homesteaders and preparation of quality fresh produces for the niche market should be highly appreciated. Harvesting at proper stages, packing and transporting in crates have been adopted the by the majority of homesteaders. The group actions launched through the Jevanashakthi farmer organization helped to develop group marketing with improvements in handling and marketing qualities of harvested crops. Moreover, homesteaders were directed for training on different cooking styles and value-added preparation techniques with newly introduced exotic green-vegetables. However, the adoption rates in making changes to food habits were somewhat low in early stages when it compared to other activities adopted by the residents. Later, it is being adopted slowly and gently by many homesteaders.  

Landscaping & Housekeeping: - It is unique that attempts were taken to improve the landscaping through edible forms of land and air-scaping -cum-vertical cultivation structures are little and low. The reason behind this situation was found to be the interest on earning additional income first and beautifying the homestead in second as they come from rural settings and also struggling with livelihood improvement strategies of their lives. However, it was revealed that with the increased income from homesteads several homestead cultivators look forward to beautifying the homesteads with edible matter after they purchased essential long-lasting household goods. It is almost a positive trend in satisfying their stressed-minds and upgrading their capacities in livelihood improvement in the process of sustainable development. 
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Some Practical Actions in Peri-Urban Family Business Gardens
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Food for Thoughts

Capacity development of the Methsevana community is resulted to build an active social organization that acts dynamically in their development processes. A special achievement is the emergence of Farmer Organization based only on business oriented homestead development in the area or if not in the country. They are still in a proper and appropriate development march.
Livelihood improvement contributions were taken place upon the directives channeled to make use of creativity and to tap economic potentials of micro-agricultural ventures even though residents have less practical back ground in agricultural entrepreneurship. It is realized that marginalized people could be organized for production processes in livelihood improvement if communities, the government sector and the non-government sector could become dynamic actors in an effective multi-stakeholder development process.
The scheme was previously alienated and marginalized from the government services. By now it is actively linked with government service delivery systems, specifically in the agricultural sector. The opportunity was disclosed to attract the attention of other infrastructural development needs of the scheme: e.g., the government paid attention to improve the internal road network by concreting for better transport outlook, building of a permanent eclectic fence in protecting the residents from human elephant conflict which is being aggravating due to the reduced forest cover of the area. The Jeevanashakthi Farmer Organization plays the key role in managing external supports and assistance at present.

All in all, it concludes that agricultural business oriented homesteads receive an important place in the process of livelihood improvement. It is deeply proved by the concept of the FBG during the practice taken place urban as well as peri-urban or even rural conditions in the process of micro-agricultural development. It further paves the way to get involved with diverse technical services while having a better mix of indigenous technical know-how and scientific technical knowledge to yield better outcomes in homestead development. The concept of the FBG could be effectively utilized in advocating “Allotment Gardening” where land is available in Local Administrative areas in response to the restricted land availability and rapid urbanization process experienced in urban and peri-urban areas.
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